FY 2002 Performance Contract

Mission:
Cite IC mission statement

Through this Performance Contract, | hereby commit to clear and measurable goals to
be achieved during FY 2002 and beyond:

“One HHS” End-Outcome Goals Intermediate Outcomes |
Contribute To: Pledge to Achieve During
The intended NIH results 200 2:

= Improve Health Outcomes by funding research that leads to
increased understanding of normal and abnormal biological
functions and behavior and to the development of new, as
well as improvement of existing diagnostics, prevention
strategies, treatments, and instruments and technologies.

The identification of what must happen in order
to achieve outcomes, seen as changes in
attitudes, behaviors, and conditions

=  Enhance Health Care Quality and Treatment by publishing
research results; engaging in community outreach activities,
and the development of consensus reports regarding clinical
practice; and by collaborating with health professionals
across the Nation and in other HHS agencies to help transfer
science advances into the practice of medicine.




Program Outputs Needed for 2002 to Achieve Expected Results
The very specific, measurable activities that influence and permit achievement of intermediate and end outcomes; seen as
tabulations, calculations, and efforts recorded

Management Improvement Initiatives

The inherent management responsibilities; see “One HHS” Department-Wide Management Objectives
In addition to the specific program results articulated in this plan, | pledge to “Manage for
Results” by implementing the following management improvement initiatives in 2002:

| hereby commit to achieve these goals and hold myself and my employees accountable
for developing and implementing the necessary initiatives to produce these results.

Signed:




